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Control of nonconforming outputs process diagram  (cl.8.7)
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1 Detection

Anyone can report a 

nonconforming output at:

• Incoming inspection

• Intermediate stages

• Final inspection and 

release

• After delivery, including 

customer complaints

2 Containment

The output is removed 

from the normal process 

flow

• Physical items go on a 

designated hold shelf 

with a HOLD tag

• Can be adapted to a 

quarantine area or 

electronic status control

• Services that cannot be 

segregated are 

suspended or contained 

until a decision is made

3 Disposition

An authorized person 

decides on:

• Correction

• Segregation or return

• Informing the customer

• Acceptance under 

concession

4 Verification

Corrected outputs are 

verified before release

Recorded in the Nonconformity Protocol: disposition 

decision and verification results

Nonconforming output process  (cl.8.7)
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