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QMS Transition Program 

to the New Edition of ISO 9001:2026 Requirements 

Preview — showing 3 of 29 activities from the full Program, selected to illustrate requirements newly introduced in this edition. 

# Content of Activities Process 
Cost 
(if 

applicable) 
Responsible Deadline Reporting 

3 

NEW – 2026  Review the Context of the Organization (cl.4.1). In the ‘Management 

Review’ process, add an explicit determination of whether climate change is a relevant 

issue for the organization, and document the conclusion (even if the answer is “not 
relevant”) as a modification to the Quality Manual. 

     

9 
NEW – 2026  Update Leadership Commitment (cl.5.1.1) to add the new expectations: 

promoting quality culture and ethical behaviour; promoting the process approach and 
risk-based thinking; and taking accountability for the effectiveness of the QMS. 

     

11 

NEW – 2026  Enhance the ‘Working Environment’ procedure (cl.7.1.4) to explicitly 

address social (e.g. non-discriminatory, calm, non-confrontational), psychological (e.g. 

stress-reducing, burnout prevention, emotionally protective) and physical factors — 
particularly for roles or services where psychological well-being materially affects 

quality. 

     

Note: The ‘Content of Activities’ column contains references to the clauses of the new edition of ISO 9001. Clause numbers correspond to the harmonized structure carried over from ISO 9001:2015 and 

are provided for guidance; confirm against the final published text once available. 

[End of preview. Activities 1–2, 4–8, 10, 12–29 — covering leadership, working environment, resourcing, organizational knowledge, customer communication, design and development, external providers, 

production and service provision, audit, management review, corrective action, and the certification transition steps — are included in the full purchased Program. Visit the product page to purchase the 

complete QMS Transition Program.] 
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