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Complaints Handling Objectives 





These objectives support                                                           the Complaints-Handling Policy of [Company Name]  


The percentage of complaints acknowledged, investigated and responded to within the specified time is more than XX% 


The percentage of complaints resolved to the satisfaction of complainants is more than XX% 


The percentage of complaints resolved at the point at which they are made is no more than XX% 


No complaints about the complaints handling process 


No less then three improvements in the complaints handling process


No less then five improvements in product, service, and operations 


Improvement on FY XX Complainant Satisfaction results 


8 hours of training per person for all personnel in contact with customers 


40 hours of training per person on application of Basic Quality Tools for all managers involved in the complaint handling process 





Signed


[Name of Company President],�President�May 2005


 









