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Introduction

[Company Name] developed and implemented a Quality Management System in order to document
the company’s best business practices better satisfy the requirements and expectations of its
customers and improve the overall management of the company.

The Quality Management System of [Company Name] meets the requirements of the international
standards ISO 9001:2008 format and AS 9001.

The manual is divided into eight sections that correlate to the Quality Management System sections
of the 1SO 9001:2008 format and AS 9001.

This manual describes the Quality Management System, delineates authorities, inter relationships and
responsibilities of the personnel responsible for performing within the system. The manual also
provides procedures or references for all activities comprising the Quality Management System to
ensure compliance to the necessary requirements of the standard.

This manual is used internally to guide the company’s employees through the various requirements of
the AS 9100 standard that must be met and maintained in order to ensure customer satisfaction,
continuous improvement and provide the necessary instructions that create an empowered work
force.

This manual is used externally to introduce our Quality Management System to our customers and
other external organizations or individuals. The manual is used to familiarize them with the controls
that have been implemented and to assure them that the integrity of the Quality Management
System is maintained and focused on customer satisfaction and continuous improvement.
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Section 1: Scope

1.1 General

[Company Name]’s Quality Management System applies to all processes within all functional areas of
[Company Name]’s business operations Scope of Business.

The quality manual outlines the policies, procedures and requirements of the QMS. The system is
structured to comply with the requirements of the International Standards ISO 9001:2008 and
AS9100C.

[Company Name] shall be referred to in this document as either [Company Name] or the Company.

It is emphasized that the quality management system requirements specified in this standard are
complementary (not alternative) to contractual law and regulatory requirements.

1.2 EXCLUSION

There are exclusions in this manual to the design and service requirements of the standards. The
design function is limited to the process capable of producing product compliant to customer
requirements.

1.3 NOT APPLICABLE

Service is limited to assuring customer satisfaction with product produced and does not include field
service of product shipped.
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Section 2: Reference Documents

The following documents were used as reference during the preparation of the QMS:

=  SAE T9100 Revision C: AS9100C Quality Management Systems - Requirements for Aviation,
Space and Defense Organizations

= /SO 9001: 2008, Quality Management Systems - Requirements
= /SO10007 Configuration Management

» /SO 31000:2009 Risk Management-Principles and Guidelines

Purchase the editable MS Word Template
for $52.00

Check out the Complete set of ISO 10002:2004 complain handling
policies and procedures on our website.
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